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PROCEDURE MANUAL NO. 2/06

SCHEME FOR PROMOTION OF TEACHERS TO POSTS OF

RESPONSIBILITY IN SECONDARY SCHOOLS -

STRUCTURE OF PROMOTED POSTS
This manual outlines the grades of promoted posts applicable to secondary schools and the basis for calculating the establishment of such posts.

1
Establishment of Posts
1.1
A schools promoted post structure will be capable of being implemented within the schools available resources.  The resource available to each school is based on the schools permanent posts entitlement as at September 2002.  This entitlement and associated resources will be reviewed initially by December 2005 and thereafter every 3 years.

1.2
If the entitlement to any particular post is not expected to last for more than two years then the post will be filled only on an acting basis (with applications being invited in the first instance from teachers employed within the school where the vacancy arises).

2 
Allocation of Posts
2.1 
In addition to the designation teacher, the following grades of promoted posts are applicable to the secondary sector:


Head teacher, depute head teacher, principal teacher (curriculum), principal teacher (guidance and/or pastoral); principal teacher (support for learning)


In all cases, a head teacher, depute head teacher(s) and principal teacher(s) will be appointed.

2.2 
For each school the establishment of posts below the level of head teacher will be determined by the head teacher after full consultation with the teaching staff of the school and with the agreement of the Head of Education and Head of Performance and Development.  The establishment of posts should reflect local circumstances specific school needs including the School Development Plan but should, in all circumstances, be such as to allow the school to carry out the curricular and other policies of the authority local improvement objectives, national priorities and to conform to National and Local Agreements, for example on class sizes and non-class contact time.

2.3
Schools' establishments of promoted posts will be determined in accordance with a pointage system. The total number of points available to each post is specified below.

2.4
During the transitional period a school’s points allocation shall include an allowance of 10 points for each former senior teacher post and former assistant principal teacher post.

	Principal Teachers

	Scale

Point
	New Pay Range Salary
	No. of Points

	1
	£ 31299
	10

	2
	£ 32601
	14

	3
	£ 33900
	18

	4
	£ 35199
	22

	5
	£ 36501
	26

	6
	£ 37800
	30

	7
	£ 39099
	34

	8
	£ 40401
	38

	DEPUTE AND HEAD TEACHERS

	1
	£ 35500
	23

	2
	£ 36600
	26

	3
	£ 37800
	30

	4
	£ 39099
	34

	5
	£ 40401
	38

	6
	£ 41499
	41

	7
	£ 42699
	45

	8
	£ 43899
	49

	9
	£ 45099
	52

	10
	£ 46299
	56

	11
	£ 48300
	62

	12
	£ 50301
	68

	13
	£ 52299
	74

	14
	£ 54300
	81

	15
	£ 57300
	90

	16
	£ 60300
	99

	17
	£ 63300
	108

	18
	£ 66300
	118

	19
	£ 69300
	127


2.5
In calculating the establishment of posts, the following points value as described above, shall be used, in accordance with the salary scale point at which the post is sized.

2.6
The total number of points available to a school will relate directly to the schools’ original promoted post entitlement as at September 2002 in accordance with original Procedure Manual 2/06.

2.7
That entitlement may vary as a result of:-


(i)
job sizing


(ii)
posts arising from the interim structure in Session 2003/4.


(iii)
conserved salaries.


(iv)
projected changes in school rolls.

2.8
The Head of Performance & Development shall indicate to Head teachers the total number of points available.

2.9
Shown below is an example of the complements of promoted posts which schools could establish on the basis of the number of points that will be available from section 2.4 of this Procedure Manual as derived from the model distribution from the Council’s DMR Scheme.


	Roll

above
	DHT
	PT

Curriculum
	PT Support for Learning

	401
	3
	14
	1

	701
	4
	15
	1

	1001
	5
	16
	1

	1301
	6
	17
	1


2.10
Having taken due regard of paragraph 2.9 of a Head Teacher considers it is appropriate to vary the exemplification, then the Head Teacher shall enter into a meaningful process of consultation with all teaching staff as previously agreed at LNCT.  In finalising the school plan, the Head Teacher shall fully take into account the outcome of the consultation process at school level and shall require the agreement of the Head of Performance and Development.

3.0  
Management Time
3.1 The pre-existing management time provisions for the following broad areas shall continue:-

(i) Senior Management

(ii) Curriculum

(iii) Guidance

(iv) Support for Learning

The management time allocation for pastoral (e.g. former senior teacher) remits shall follow the remit.

3.2 The minimum Management Time for specific areas in the school (30 period week) is outlined below, as derived from former Procedure Manual 2/06.

	Roll
	DHTs
	Guidance 
	Support for Learning 

	401-500
	29
	18
	2

	501-600
	29
	18
	2

	601-700
	30
	29
	3

	701-800
	39
	29
	3

	801-900
	41
	29
	4

	901-1000
	41
	40
	4

	1001-1100
	53
	40
	4

	1101-1200
	53
	40
	4

	1201-1300
	53
	51
	4

	1301-1400
	64
	51
	5

	1401-1500
	64
	51
	5

	1500+
	64
	62
	5


3.3
Deputes

3.3.1
The total minimum management time for depute Head Teachers shall continue to be the minimum as indicated in 3.2 above. Management time arrangements for the depute who formally deputises for the head teacher should reflect the level of responsibility of the post in line with existing arrangements. The remaining minimum management time should be distributed equally between the other deputes.

3.4
Support for Learning

3.4.1
The minimum management time for the post of principal teacher (support for learning) shall be as indicated in 3.2 above. 

3.5
Guidance
3.5.1
The minimum management time for principal teachers (guidance) should relate to the number of postholders and 3.2 above. Management time and remits, including guidance caseload should normally be distributed equally between the postholders within the context of the generic job description. In exceptional circumstances, i.e. curricular timetabling requirements, where the management time cannot be distributed equally, the management time for each promoted postholder should be distributed equitably to reflect the proportionate pupil case load and the generic job description.

3.6
Curriculum
3.6.1
The minimum management time for principal teachers (curriculum) shall be 3 periods. It will reflect a base figure relating to the size of the school and the line management responsibilities of the principal teacher (curriculum) for teaching staff in FTE. The FTE is based on the staffing entitlement (excluding the principal teacher) at the start of the session or FTE staff in post which ever is the greater. This is outlined below:-

	FTE
	Staff
	Staff
	Staff
	Staff
	Staff
	Staff
	Staff
	Staff
	Staff

	Roll
	0
	Up to and including 

2
	Up to and including

5
	Up to and including

7
	Up to and including

8
	Up to and including

10
	Up to and including

12
	Up to and including

14
	More than 

14

	- 

1200
	3
	3
	4
	5
	6
	7
	8
	9
	10

	1200 +
	3
	4
	5
	6
	7
	8
	9
	10
	11


3.6.2
Other additional management time relating to the management/support for probationers is outlined in Procedure Manual 2/16 Support for Probationer Teachers.

3.7
Pastoral

3.7.1
The management time allocation for pastoral (e.g. former senior teacher) remits shall follow the remit.

3.8
Additional  Posts and Remits

3.8.1
Additional posts of Principal Teacher - Guidance can be created if the current number of postholders is enhanced as a consequence of 2.8 above to reflect the total minimum management time in 3.2

3.8.2
Pastoral posts remits may be allocated to the post of principal teacher(s) pastoral when established within the resources of the school.

3.8.3
The Head of Performance and Development may temporarily allocate additional points/resources, where these are available, to a school in pursuance of Council policies or, for example where there is a requirement to manage a discrete area of the curriculum or support for learning. 

3.8.4
SNCT/28 will apply in all cases where the remit(s) of promoted post holders are reallocated to another or new promoted postholder.

3.8.5
Any change in remit that may result in a salary variation will be required to be authorised by the Head of Performance and Development.

3.9
General
3.9.1
In determining the structure plan of promoted posts, head teachers must ensure that specific management responsibility is allocated at principal teacher level for every area of the curriculum, and at an appropriate senior level, for guidance and pastoral care. No area should be unmanaged or left under the control of an unpromoted member of staff. In determining the allocation of posts due regard should be paid to the curricular policies and other policies of the authority, local improvement objectives, national priorities and national and local agreements. 

3.9.2
Curricular areas may be grouped together within cognate groups as seems most appropriate.  Head Teachers should ensure that in such cases the Principal Teacher – Curriculum should have the appropriate GTC qualification in one or more of the subjects so grouped.  Where subjects are grouped then it will be desirable for the Principal Teacher – Curriculum to have the appropriate teaching qualification for each subject.   Any such grouping should be in relation to paragraphs 2.9 and 2.10 above.  Proposals for any such groupings must be within the resources of the school, be supported by an educational management statement and be subject to approval by the Head of Performance & Development.
3.9.3
A school's authorised establishment of promoted posts cannot exceed the total number of points available. Job-size conservation will further impact on the points available. If the points value of a school's existing promoted posts including the costs of conservation exceeds the available pointage, additional promoted posts cannot be created. As promoted posts become available, the head teacher may decide, after consultation with the staff affected and the Head of Performance and Development, to fill the post on a temporary basis only in order that a more extensive alteration to the promoted post establishment can be considered when another promoted post(s) falls vacant and more points become available for use.

4 
A School Plan
4.1 
In accordance with 2.2 above secondary school head teachers, after consultation with their staff, should submit to the Head of Performance and Development a plan for the management structure of the school detailing the proposed deployment of the promoted posts. Each plan must ensure that specific responsibility is allocated for every area of the curriculum for guidance and/ or pastoral care.

4.2 
The management structure of each school must be based on the total number of points in accordance with 2.8 above.

4.3 
Where for any reason, a school has a total number of points from promoted posts greater than the number allocated in accordance with 2.7 above then promoted posts not identified in the school's planned management structure will not be replaced when they fall vacant. New appointments designated in the plan may not be made until sufficient points become available. 
5
Staffing Return  

5.1
The above figures represent the number of periods required for management time in a 30 period week. (as per section 2.6 Staffing Return).

5.2
The formula for calculating the total management time requirement in FTE terms is;



Total MT/25.5 (as per section 2.10 Staffing Return).

5.3

The formula for calculating management time allowance in f.t.e. terms in secondary schools is; 2.05 + 0.0046 x roll. (as per 2.11 Staffing Return).

5.4

The resulting deficit contained with 2.12 Staffing Return is regarded as a bid to the Head of Performance and Development for additional assistance from the number of posts which may be available to be considered against available resources.

6 
Implementation
6.1
As implementation of this manual will largely be devolved to school level, the rate at which new promoted post structures are introduced will vary greatly from school to school. 

6.2
The criteria for appointment of principal teachers is based on the Authority’s curricular policies, the aims of the school and the objective of ensuring that all teachers should be responsible in their teaching of any course to a suitably qualified promoted member of staff and consequently that no teacher is left to work on his/her own without supervision and support at middle management level.

6.3
Progress towards the revised structure should be reviewed as part of the school’s annual review and the structure itself reviewed initially by December 2005 and thereafter at 3 yearly intervals. Any proposed amendments to the school plan should be submitted to the Head of Performance and Development for approval.

7 
Modifications
7.1 
The establishment of promoted posts for each school as described above will be subject to future alteration as appropriate following national agreements within the SNCT or decision of the Council or LNCT as appropriate.
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